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New Client Anti-Money Laundering Risk 

Assessment & Client Due Diligence Process 

 

Central Team receive 

CRM notification of a 

new client 

 

AML Risk 

Assessment 

form sent to FD 

/ RD 

 
 
 
 
 
 

 
Existing 

Clients from 

assurance 

processes 
 

 

< 1.8 Risk 

Score = 

Low Risk 

> 1.8 < 2.4 

Risk Score = 

Medium Risk 

> 2.4 Risk 
Score = 

High Risk 
 
 

Central Team* 
Completes AML third 

party checks (MLRO 

reviews if issues 

identified) 

Central Team* 

Completes AML third 

party checks 

Central Team 

Completes AML third 

party checks and 

pass to MLRO 

 

Yes 
 

MLRO 

Review okay 

to proceed 

 

MLRO 

Decision** 

 

 
 
 
 
 
 
 

Risk Assessment 

and Client Identity 

Documents Stored 

by Central Team 

No 

Additional Business 

Relationship & 

Business Practices 

Checks by FD 

 

 
MLRO 

Decision 

 
 
 
 
 
 

 
Client not 

onboarded / 

offboarded 

 
 
 
 

Client onboarded 

/ retained 

 

AML New Client Process 

** standard policy is 

to not engage High 

Risk clients – MLRO 

will present case to 

Board if sufficient 

mitigations and 

assurances can be 

obtained. 



AML / Client Due Diligence Process 

06.01.2023 

 

 

Anti-Money Laundering – Suspicious 

Activity Report (SAR) Process 
 
 
 

 

FD / RD / Employee 

becomes aware of 

suspicious activity within a 

client or within FDC 
 
 

SAR Consent to 

continue 
 
 
 

 

MLRO 
 
 
 
 
 

 

 
Court 

Order 

Formal 

Disclosure 

SAR 

 
National Crime 

Agency (NCA) 

Defence 

Against Money 

Laundering 

(DAML) 

 
 

Court SAR 

Database 
 
 
 

 

Investigating 

Agencies 



AML / Client Due Diligence Process 

06.01.2023 

 

 

Existing Client Anti-Money Laundering 

Risk Assessment & Due Diligence– 

Assurance Process 
 
 
 
 

Trigger Events identified 

by RD / FD / Central Team 

e.g.: 

• Change in client’s 

identity 

• Change in Beneficial 

Ownership 

• Information comes to 

light that is inconsistent 

with our knowledge of 

the client. 

• Start of a new 

engagement; 

• Significant change in 

key office holders at the 

client. 

• Introduction of a PEP. 

• Change in services 

provided to the client. 

• Significant change in 

client’s business activity. 

 
Quarterly assurance 

checks on existing 

client base – MLRO 

identifies a sample 

of clients for re- 

review 

 
 
 
 
 
 
 
 
 
 
 

Risk 

Assessment / 

Client Due 

Diligence 

Process 

Central Team send client’s 

previous AML Risk 

Assessment form to FD / 

RD – requesting 

reassessment 


